Executive Summary

Keith Middle School envisions that our students will become self-motivated learners on their
way to achieving academic success. Through this growth, students will work to become 21st
century global citizens that meaningfully contribute to the community of New Bedford and

beyond.

From this vision, we have developed three core values that will guide our efforts and help
ensure that our approach prioritizes our student’s academic success, maintains a respectful and
responsible school environment, and utilizes partnerships to help create more meaningful
learning opportunities for our students. We believe these piilars will be the keys to academic
excellence and will result in stronger student growth and learning outcomes for all our

students.

Pillar one is academic excellence. This pillar has three core priorities. The first design priority is
responsive scheduling. The entire school day will be personalized and tailored to each student’s
specific needs. Student’s progress will be monitored, as their needs change so will their
schedule. The second design priority is vertical alignment. Through meaningful collaboration
and professional development, we will design a set of practices that will encompass our toolbox
of skills centered on academic strategies and language that will build rigorously from grade
seven through grade ten. The final design priority is immersive technology. Programs like dual
enroliment, accelerated learning and Summit Base Camp are driven by research based
curriculums and require 215t Century technology for student success. Immersive technology
advances blended learning in the classroom as visual learners can access an online approach,
while teachers and students work one-on-one, and collaborative small groups learn from one
another. This is 21% Century learning at its best.

Piliar two is respect and responsibility. This pillar has three core priorities. The first priority is
implementing and strengthening school-wide programs using a positive behavior program,
scheduled check-ins and check outs with students, and small group meetings that retain the
same teacher-mentor for the duration of a student’s career. The second priority is
volunteerism; this encourages our students to be vested in others. Students will be more
involved in their community both within Keith Middle School and out in our city through the
formal processes of peer to peer mentoring, acting as teacher aides, joining student leadership
teams and community service our student will invest their talents in ways that benefit the
advancement of our school and the City of New Bedford. The final priority is self-discovery.
Middle school should educate the whole student, both intellectually and through character
building. This development must include setting specific short and long term goals, while
tracking their own development. In addition, all adults and students will benefit from format
development of a growth mindset.



Pillar three is partnerships. All stakeholders must be invested for students to have the most
successful experience at Keith Middle School. We are utilizing our current collaborations with
the community to create more meaningful learning opportunities and hope to create more
partnerships in the future. We would like to invite families to attend evening forums for math
and literacy, so our families can assist their student{s) with at home assignments and feel a part
of the academic community. Currently, we have cultural nights, concerts as well as
performances, and Captain’s Night for students to showcase their success. We are looking to
welcome even more community members into our schoo! to teach a workshop, present on
their field of interest, or teach a class that combines our students’ talents with those of our
community partners. The City of New Bedford wants our students to feel like part of the
community. With community partnerships, the students feel as though they have “go to”
outlets to be proactive members of their own community. These experiences will provide them
with the experience of volunteerism volunteering as well as exposure to college and college
readiness experiences. Qur belief is that our partnerships between students, family, and
community are three sides to an equilateral triangle and each is important to the success of our

students.



| Developing the Mission

A. Who are our students?
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B. What goals, ambitions, and dreams ...

Our students appreciate the opportunity to be
successful in school and at their individual
interests and pursuits. They value all learning
experiences as these provide opportunities to
demonstrate competence in unique ways. They
dream of graduating, attending college, and
becoming well-respected professionals.

Our students embrace becoming an accepted
member of a loving and caring community of
peers and adults. The stability and sense of
belonging that comes with such membership
serves as their anchor as they grow
intellectually and socially.

The families at Keith Middle School cherish the
Juture of their children. They would like to see
their children graduate with an education that
will enable them to have a career and support
themselves.

Our families also value their children's safety.
They expect their children to have o nurturing
environment that meets their academic,
physical, and emotional needs.

The community of New Bedford expects all
youth to be respectful citizens

who contribute to the success and growth of
their city.

As educators at Keith Middle School, we expect
our students to have the freedom to become
problem solvers, risk takers, and independent
thinkers to reach their potential.

Our goal is for all our students to meet or
exceed academic proficiency.




C. Our Vision/Mission Statement

CUR VISION

KEITH MIDDLE SCHOOL FOSTERS A COMMUNITY OF
SELE-MOTIVATED LEARNERS BY EMPOWERING ALL
STUDENTS TO ATTAIN ACADUMIC SUCCESS WHILE
BECOMING 21ST CENTURY GLOBAL CITIZENS.

Qur CoRE VALUES
We Value Academic Excellence

We believe that learning sustains the human spirit. Therefore, we value the intellectual risk
taking of students as they engage in thinking critically about academic chalflenges inside the
classroom and 21% century applications outside of the classroom. We value the persistence
necessary for students to strengthen their core literacy skills across all content areas as they
engage in problem solving and demonstrate their mastery of grade fevel content standards. We
value the passion and motivation that each student will develop through his or her journey to
become empowered learners.

We Value Respect & Responsibility for All

Respect

.

BE ACCEPTING: Support everyone's worth and dignity, regardless of background, abilities
or beliefs.

BE CONSIDERATE: Always be aware of and honor others' rights and feelings.

BE ATTENTIVE: Be ready to learn from educators, administrators and other
peers/scholars.

BE ENCOURAGING: Demonstrate concern for the growth and development of all others,
BE APPRECIATIVE: Value the guidance of supportive adult and student feaders.

BE EMPATHETIC: Demonstrate the ability to understand another person's perspective or
circumstance whether you agree with this person or not.

Responsibility

BE HELPFUL: Understand and advance the group’s positive goals.
BE CONSCIENTIOUS: Be aware and careful of the choices you make.
BE ACCOUNTABLE: Accept that your actions impact everyone around you.

BE PERSEVERING: Work through difficuity and discouragement in pursuit of individual
and team objectives.

BE RELIABLE: Prove that others can depend on you.

We value being respectful, responsible, and caring citizens support team work, higher
achievement, and success in life.




.  We Value Partnerships

We believe that partnerships create opportunities for open minded, honest communication
about the broad range of human experience to foster awareness, and generosity, and
compassion, and social awareness. Our partnerships are not only with family and community,
but also with students and teachers. Our partnerships will help create 21st century global

citizens.




[l Where are our Students?

A, Academic Excellence
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B. Respect and Responsibility
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C. Partnerships
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lll How do we get them there?

1. Describing the Experience
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